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BILL NO. R-76-09- ^ 


RESOLUTION NO. R-_ 

A RESOLUTION recommending certain 
matters to the Mayor and Executive 
Departments of the Government::of the 
City of Fort Wayne, Indiana. 

WHEREAS, the Common Council of the City of Fort Wayne 
having expended considerable time in hearings pertaining 
to the 1977 Salary Ordinance and the 1977 Budget of the 
City of Fort Wayne and in the course of said hearings 
and investigations, having heard many statements from 
those involved in the Executive Department of the City 
of Fort Wayne, has arrived at certain conclusions and 
desires by Resolution to recommend certain practices 
and implementations. 

NOW THEREFORE BE IT RESOLVED BY THE COMMON COUNCIL 
OF THE CITY OF FORT WAYNE, INDIANA: 

That the following recommendations be implemented 
as soon as possible and in any event no later than the begin¬ 
ning of the calendar year 1977; 

1. Quarterly Activity Reports - All Departments . 

Each department should supply a progress report of its 
activities, projects, actions covering the preceding quarter 
and that the Mayor determine the structure of reports so as 
to insure uniformity as near as possible in said reports. 

The report for the first quarter will be due on April 
30, 1977; July 30, 1977 for the second quarter; October 30, 1977 
for the third quarter and January 30, 1978 for the fourth 
quarter. 

It is recommended that the format for each department 
be developed by the Mayor and copies of above reports will 
be sent to the Mayor and all Council Members with one copy 
placed on file in the Office of the City Clerk. 
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2. Affirmative Action Program - All Departments . 

The Affirmative Action Program must be more than words. It 
must be positive and results must be evidenced in the very 
near future. 

Each department should submit an Affirmative Action 
Report covering interviews, conditions and situations covering 
every quarter. The first report will be due April 30, 1977. 

Copies of the report will be sent to the Mayor and the 
Common Council members with one copy placed on file in the 
Office of the City Clerk. 

The Common Council wishes to commend the efforts of 
Jack Wilson, E.E.O. Officer. 

3. Police Department. 

Desk jobs must be reviewed and changes made. More person¬ 
nel are needed in the field. To accomplish this end, the 
following suggestions are made: 

a) Public Services Bureau - Reduce staff from 5 to 2; 

b) P.A.L. - Reduce staff from 2 to 1; 

c) Garage (Supervisory) - Reduce staff from 
3 to 1; 

d) Police Planning - Reduce staff from 2 to 1; 

e) Carpenters - Reduce staff from 3 to 0; 

f) Property management - Reduce staff from 
2 to 1*; 

(* to be civilian) 

4. Community Development and Planning. 

reduced ; . 

Staff has been/by 'one in this department. It is 
one 

suggested that this/be the Administrative Assistant. It is 
more vital to keep planners in the field. Vacancies should be 
filled more quickly and concentrated efforts made at recruit¬ 
ment. 

5. Human Resources. 

Secure a Grants Administrator, full time position, with 
haste. Begin extensive program and give feed-back to Common 
Council and community. 
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Get Citizen Participation active in the fi^ld - get them 
out of the City-County Building and have them work with the 
neighborhoods. 

6. Humane Commission. 

With the approval of additional people for the Shelter and 
Animal Control, some very visible results are expected. 

It is suggested that the Hiamane Commission negotiate a 
program with the County to obtain manpower and equipment. 

This should be coupled with a minimum charge of $25.00 to 
$40.00 per call made. 

New Director to be an expert in animal welfare. 

7. EMS DEPARTMENT. 



Appro^^d as t(^fQ^ and legality 
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August 30, 1976 


TO: THE COmON COUNCIL OF THE CITY OF FORT WAYNE 

Gentlemen and Ms. Schmidt: 

In reviewing the Budget for 1977, certain conclusions were 
reached by the Common Council. While these conclusions are not 
a part of the 1977 Budget itself, nonetheless they are so signi¬ 
ficant that the Common Council must adopt them by Resolution at 
an early date. 

Therefore, the undersigned members of the Common Council 
recommend a Prior Approval by Resolution incorporating 
. certain recommendations: 

Included in the shortcomings are: 

a) An ineffective affirmative action program; 

b) Too many people in desk jobs that should be 
in the field (neighborhoods); 

c) Lack of feed-back to the Council and the 
Community of services being performed; 

d) Department heads not understanding their charters 
and priorities. 

Therefore, the Common Council, in approving the 1977 City Budget 
suggests that the following recommendations be implemented with 
the new year, if not before that time. 

Council fully expects that these suggestions be considered 
and a plan of implementation developed. 

1. Quarterly Activity Reports - All Departments. 

This is a progress report by each department of its activities, 
projects, actions, lack of action, etc. covering the past quarter. 

The first report will be due April^©, 1977. The format may 
vary from department to department; however, the Mayor, obviously, 
may determine some uniform structure. 
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5. Human Resources. 

Secure Grants Administrator, full time position, with haste. 
Begin extensive program and give feed-back to Council and community. 

Get Citizen Participation active in the field - get them out 
of the City-County Building and have them work with the neighborhoods. 

6. Humane Commission. 

With the approval of additional people for the Shelter and 
Animal Control, some very visible results are expected. 

It is suggested that the Humane Commission negotiate a 
program with the County to obtain manpower and equipment. This 
should be coupled with a minimum charge of $25.00 to $40.00 per 
call made. 

New Director to be an expert in animal .welfare. 

Saxd~'^solution shalr be presented to the Common Council 
at an early date. 


Respectfully submitted. 







ATTEST: 


City Clerk 
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Copies of above reports will be sent to the Mayor and all 
Council Members with one copy placed on file in the Office of 
the City Clerk. 

2. Affirmative Action Program - All Departments. 

The Affirmative Action Program must be more than words. It 
must be positive and results must be evidenced in the very near 
future. 

Each department is being asked to submit an Affirmative Action 
Report covering interviews, conditions and situations covering 
every quarter. The first report will be due January 1, 1977. 

Copies of the report will be sent to the Mayor and the Common 
Council members with one copy placed on file in the Office of the 
City Clerk. 

The Council wishes to commend the efforts of Jack Wilson, 
E.E.O. Officer. 

3. Police Department . 

Desk jobs must be revievjed and changes made. More personnel 
are needed in the field. To accomplish this end, the following 
suggestions are made: 

a) Public Services Bureau - Reduce staff from 5 to 2; 

b) P.A.L. - Reduce staff from 2 to 1; 

c) Garage (Supervisory) - Reduce staff from 
3 to 1; 

d) Police Planning - Reduce staff from 2 to 1; 

e) Carpenters - Reduce staff from 3 to 0; 

f) Property management - Reduce staff from 
2 to 1*; 

(* to be civilian) 

4. Community Development and Planning . 

Council has reduced staff by one in this department. It is 
suggested that this be the Administrative Assistant. It is more 
vital to keep planners in the field. Vacancies should be filled 
more quickly and concentrated efforts made at recruitment. 
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City Clerk Memorandum 

CHARLES W. WESTERMAN, Clerk 

Common Council 

Charles W. Westerman - City Clerk 

Pocket Veto - R-76-09-27 




Pursuant to the I.C. Code and the rules of the Common Council 
of the City of Fort Wayne, Indiana, on the 24th day of September, 
1976, at 10:30 A.M. a pocket veto became effective on 
Bill No. R-76-09-27 by the failure of Robert E. Armstrong, 

Mayor of the City of Fort Wayne, to sign and return to the 
Clerk a Resolution recommending certain matters to the Mayor 
and Executive Departments of the City of Fort Wayne, Indiana, 
passed by the Common Council on September 14, 1976 and presented 
to the Mayor for his approval or disapproval on September 15, 

1976 at 10:30 A.M. Said Resolution was not returned to the Clerk by 
Friday, September 24, 1976 at 10:30 A.M. and I tfterefore 
declare a pocket veto of Bill No. R-76-09-27. 


Charles W. Westerman 
City Clerk 

September 24, 1976 10:30 A.M. 


ACTION: I, CHARLES W. WESTERMAN RETURN THIS ORDINANCE TO THE 
PRESIDENT OF COMMON COUNCIL JAMES S. STIER, FOR 
ACTION — AND THE NEEDED 2/3 VOTE TO OVERRIDE THE 
MAYOR'S POCKET VETO. — SEPTEMBER 28, 1976 
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TITLE OF ORDINMGE ORDINANCE FURTHER MIENDING AMENDED SPECIAL 

ORDINANCE S-84-73. 

DEPMTJffllW REQUESTING ORDIMMGE Councilman Donald Schmidt 
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